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1.0 INTRODUCTION
1.2. Executive Summary

1.2.1. Introduction
The goal of this document is to establish a baseline for new construction of Houses within Community 
Living Centers (CLCs), based on the Small House Model. The proposed plan was developed 
simultaneously and in concert with the Small House Model Design Guide, and embraces the Principles 
of Small House Design as outlined in that guide. The layouts proposed here strike a balance between 
overall cost and operational efficiency, while maintaining focus on the resident-centered model of care 
and a residential environment.

This project uses, as an example scenario, new construction of a single House within a horizontal 
(single-story) CLC. The project does not specifically address vertical CLCs which may have homes 
stacked within a single building, nor does it address renovations to an existing VA facility. However, 
understanding the principles presented here and in the Small House Model Design Guide will inform 
the selection and build-out of suitable sites. 

1.2.2. Process
To accomplish this task, the project team included VHA subject matter experts, VHA program officials, 
Office of Construction & Facilities Management (CFM) staff, representatives from the State Veterans 
Home Program, and the design consultant team. The process was a collaborative effort intended to 
elicit participation of a diverse group representing the typical cross-section of project stakeholders. 
The group came together in a number of collaborative working sessions over several months. With the 
concurrence and support of the VHA leadership the process will continue with implementation of these 
prototypes in upcoming CLC projects and through a feedback loop of lessons-learned to further refine 
and improve them. 

1.2.3. Project Components
The two plan options presented in this document are defined with standard room floor plans and 
equipment plans. The floor plans utilize the direction and guidance stipulated by the Room Templates 
in the Small House Model Design Guide, where applicable. This includes templates for the resident 
bedroom and bathroom, the living room, dining room, den and kitchen, as well as the house office, 
laundry room and bathing suite. The building shell, though implied for clarity, is not a part of this scope 
of work. The structural, mechanical, plumbing, and electrical systems are not designed but shown for 
conceptual location purposes only for this project. 
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2.0 FUNCTIONAL CONCEPTS
2.1. Program Summary

SPACE NAME NSF (NSM)

Resident Areas

Bedroom, Resident (12 in home) 230 (21.4)

Bathroom, Resident (12 in home) 80 (7.5)

Living Room 450 (41.9)

Dining Room 530 (49.2)

Kitchen 360 (33.4)

Den 180 (16.8)

Laundry 135 (12.5)

Bathing Suite 140 (13)

Foyer 80 (7.5)

Alcove, Sitting (4 in home) 125 (11.7)

Vestibule 150 (14)

Support Areas

Pantry 80 (7.5)

Closet, Kitchen Housekeeping 15 (1.4)

Housekeeping Aides Closet 60 (5.6)

Utility, Clean 60 (5.6)

Utility, Soiled 80 (7.5)

Storage, Clean Linen 40 (3.8)

Medication Room 80 (7.5)

Toilet, Visitor (locate adjacent to and connect to Bathing Suite) 60 (5.6)

Storage, Home 80 (7.5)
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2.0 FUNCTIONAL CONCEPTS
2.1. Program Summary

SPACE NAME NSF (NSM)

Storage, Recreation 40 (3.8)

Storage, Equipment 120 (11.2)

Garage (Option 1) / Receiving (Option 2) 240 (22.3)

Gas Manifold Room (may be located in Garage but in a separate room) 40 (3.8)

Alcove, Crash Cart 20 (1.9)

Staff and Administrative Areas

Home Office 100 (9.3)

Lounge, Staff 180 (16.8)

Toilet, Staff 60 (5.6)
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2.0 FUNCTIONAL CONCEPTS
2.2. Program for Design
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3.0 PROPOSED LAYOUT
3.1. Proposed Layout Option 1

The diagram of the Option 1 plan has the resident rooms grouped in two “L’s” around the core social 
spaces of the House: the Kitchen and Dining Room. The L’s create a looping corridor which completely 
encircles the Kitchen and Dining room in order to minimize dead-end corridors. Residents can be 
confused when they’re faced with a dead-end, creating a one-way migration. The solution to this is 
looped corridors which gives mental and emotional freedom to residents The corridor includes four 
Sitting Alcoves which act both as a resting point along the loop and also as a transitional social space 
between each resident room and the common areas. The Sitting Alcoves are sized proportionately 
based on the number of resident rooms that open to the alcove, thus a sitting alcove situated in front of 
a group of two resident rooms is half as large as an alcove situated in front of four resident rooms. 

The Living Room is a core social space and it has been positioned at an outside corner of the plan as 
a node between the two groupings of resident rooms. This accomplishes several objectives: first and 
foremost, the move allows natural light with views to enter the Living Room on two sides; it allows the 
room to open onto a corresponding outdoor patio; and finally, the corner being an open space allows 
light to permeate the center of the Home into the Kitchen and Dining Room. 

On the other side of the Kitchen and Dining Room is the Main Entry to the House. This includes a Foyer 
and a Vestibule, which are inset from the overall perimeter of the House to create a covered entry on 
the exterior with a roof overhang. The Foyer is another opportunity to bring natural light into the Kitchen 
and Dining Room, so they receive natural light from two sides creating a general sense of openness 
across the entire House. The Den is also situated near the entry, which allows it to be close to the 
center of activity within the Home, and therefore readily accessible, while still affording it natural light 
and a view to the exterior. This not only makes the Den a more comfortable and welcoming room for 
socializing in small groups or visiting with family, but also allows it to double as an overnight room for 
family members that stay more than one day. 

At the opposite end of the plan from the Living Room and at the connection to the Neighborhood Center 
is the support area. This includes the Garage, which also serves as the support entry to the House, 
covered parking, and the receiving space. Adjacent to the Garage are other support spaces such as the 
Clean and Soiled Utility rooms that will be frequently accessed from the service entry, and will not be 
used by residents. Included in the support area are staff spaces. The House Office is located between 
the support zone and the Foyer to provide staff with easy access to both public and service areas. This 
allows the Office to act as a security point for the Entry and Foyer, with a window looking from the room 
into the Foyer and front door. The Bathing Suite and Laundry are also located near the support spaces, 
though they open on to the corridor which connects the House to a Neighborhood Center, which thus is 
a corridor that will be frequented by residents. The plan takes advantage of the location of the Bathing 
Suite Toilet Room allowing it to double as the Visitor Toilet to reduce the number of toilet rooms overall 
within the House.

The plan also takes advantage of the typical resident bathroom, as shown on the Resident Room 
Template in the Small House Model Design Guide, which has a small niche carved out of it to be used 
as a linen closet outside of the room. When two resident rooms back up against each other, the two 
niches can create a larger closet. These closets, located throughout the House, become decentralized 
linen storage. This allows linens to be distributed on carts less frequently, and provides easy access to 
staff as they change linens within the resident rooms. 
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3.0 PROPOSED LAYOUT
3.2. Proposed Layout Option 1 - Plan
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3.0 PROPOSED LAYOUT
3.2. Proposed Layout Option 1 - Equipment Plan
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3.0 PROPOSED LAYOUT
3.2. Proposed Layout Option 2

The diagram of the Option 2 plan is the same as Option 1. The differences between the two plans 
center around the support area of the House. The major difference is the absence of a Garage in 
Option 2. As some facilities may not choose to include a Garage, it was a goal that the plan function 
successfully both with and without a garage. In Option 2, the Garage is replaced with a smaller, exterior 
Receiving area. The adjoining rooms are arranged to accommodate this difference and to allow for the 
Medications Room, Clean Utility, and Soiled Utility to be situated with the most convenient access from 
Receiving. 
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3.0 PROPOSED LAYOUT
3.3. Proposed Layout Option 2 - Plan
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3.0 PROPOSED LAYOUT
3.3. Proposed Layout Option 2 - Equipment Plan
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3.0 PROPOSED LAYOUT
3.3. Clerestory Section
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