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SECTI ON 01 31 19.05 20

POST AWARD MEETI NGS
09/15

NOTE: This gui de specification covers the
requi rements for Navy Design-Build, post-award
neeting requirenents.

Adhere to UFC 1-300-02 Unified Facilities Guide
Speci fications (UFGS) Fornmat Standard when editing
this gui de specification or preparing new project
specifications sections. Edit this guide
specification for project specific requirenents by
addi ng, deleting, or revising text. For bracketed
itens, choose applicable iten(s) or insert
appropriate information.

Renmove information and requirements not required in
respective project, whether or not brackets are
present.

Conment s, suggestions and reconmmended changes for
this gui de specification are wel cone and shoul d be
submitted as a Criteria Change Request (CCR).
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PART 1 GENERAL
1.1 SUMMARY

Thi s docunent includes post-award requirements for project kickoff and
subsequent design and preconstruction neetings.

1.2 SUBMITTALS
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NOTE: Review Subnittal Description (SD) definitions
in Section 01 33 00.05 20 CONSTRUCTI ON SUBM TTAL
PROCEDURES and 01 33 10.05 20 DESI GN SUBM TTAL
PROCEDURES and edit the following list to reflect
only the subnittals required for the project. Keep
submttals to the mininumrequired for quality
control.
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Il

1.

The Guide Specification technical editors have
designated those itens that require Governnent
approval, due to their conplexity or criticality,
with a "G" GCenerally, other submittal itenms can be
reviewed by the Contractor's Quality Control

System Only add a "G' to an item if the submttal
is sufficiently inmportant or conplex in context of

t he project.

An "S" following a submittal itemindicates that the
submittal is required for the Sustainability

eNot ebook to fulfill federally mandat ed sustai nabl e
requirenents in accordance with Section 01 33 29
SUSTAI NABI LI TY REPORTING. Coordi nate all Part 2 and
Part 4 Specification Sections with 01 33 29.05 20
SUSTAI NABI LI TY REPORTI NG FOR DESI G\- BUI LD.

*% *% *% *% *% *% *% *% *% *% *%% *% *%%

Government approval is required for submttals with a "G' designation;
submittals not having a "G' designation are for Contractor Quality Control
approval. Submittals with an "S" are for inclusion in the Sustainability
eNot ebook, in conformance with Section 01 33 29.05 20 SUSTAI NABI LI TY
REPORTI NG FOR DESI GN-BUI LD. Submt the following in accordance with

Section 01 33 00.05 20 CONSTRUCTI ON SUBM TTAL PROCEDURES and 01 33 10.05 20

DESI GN SUBM TTAL PROCEDURES:
SD-01 Preconstruction Subnmittals
Desi gn Submi ttal Packagi ng Proposal; G
Desi gn Baseline NAS;, G

Constructi on Baseline NAS;, G

Perf ormance Assessnent Plan (PAP); G

*% *% *% *% *% *% *% *% *% *% *%% *% *%%

NOTE: Choose either Design Presentation or Concept
Desi gn Workshop (CDW paragraphs bel ow.
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Desi gn Presentation Concept Site and Floor Plans; G

CDW Faci litator Experience Resune; G

CDW Prel i mi nary Concept Design; G

CDW Cost Estimate; G

Concept Design Workshop Report; G
3 POST AWARD KI CKOFF MEETI NG
The Post Award Ki ckoff (PAK) neeting is made up of Contract Admi nistration,
Concept Design Presentation/Design Devel opnment or Concept Design Workshop
(CDW, Partnering, and Scheduling. |If nmutually beneficial to the
Contractor and the CGovernnent, these four elenents nay be addressed in a

single multi day neeting, but nobst often multiple schedul ed neetings are
required. Schedule a separate neeting or a separate day of the multiday
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1.

PAK, to acconplish the Design Presentation/Design Devel opnent Meeting or
Concept Design Workshop(CDW .

3.1 PAK Meeting Schedul e and Locati on

*% *% *% *% *% *% *% *% *% *% *% *% *%%

NOTE: Deternine with the Project Manager which
neeting location would be best for the project.

kkkkkkkkkkkkkkkkkkkkkkkkkkhkkhkkkkkkkkkkkkhkhhkkkkkkkkkkkkkkhkhkhkkkkkx *

Wthin 35 cal endar days after contract award, and prior to commenci ng work,
meet with the Contracting Oficer for the PAK neeting(s). The neeting wll
be located at a specific tinme and place to be determ ned by the Contracting
Officer.

.3.2 PAK Meeting Qutcones

The neeting(s) outcones are:

a. Integrate the Contractor and all client representatives into the
proj ect team

b. Achieve consensus fromthe project teamon any issues and concerns wth
the Contractor's technical proposal and the User's functi onal
requirenents.[ Confirmthe design is within the project budget.]

c. Establish and explain policies and procedures for conpletion of a
successful project.

d. Establish clear Iines of conmunication and points of contact for
Governnent and Contractor team nenbers.

e. Obtain an acceptabl e conceptual design including floor and site plans,
signed by the client, Contractor and other key team nenbers.

f. Establish project design schedule, design subnmittal packagi ng, and
prelimnary construction schedule in accordance with Section
01 32 17.00 20 COST- LOADED NETWORK ANALYSI S SCHEDULE (NAS). Discuss
design nil estones and events that will be included in the Quality
Control Communi cation Pl an.

g. Establish clear expectations and schedules for facility turnover,
provi ding DD Form 1354 asset nmmnagenment records, eOVBl subnmittals,
@uiding Principle Validation, Third Party Certification (if
applicable), and training of Governnent mai ntenance personnel.

h. Establish procedure for design packages reviews, Contractor's
resolution to conments, and Governnent's role in review of packages.

*kkkkkkkkkkkkkkkkkkkkkkkkkhkhhkkkkkkkkkkkkkkhkhhkhkkkkkkkkkkkkhkhhkhkhkhkkkkkkkkkk

NOTE: Choose Concept Design Wbrkshop, if used on
t he project.

*% *% *% *% *% *% *% *% *% *% *% *%%

i. Establish clear expectations for the Concept Design Wrkshop.

j. Establish clear expectations for Design Mddel presentations for
projects inplenmenting Building Informati on Managenent/ Mdeling (BIM.
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]1.3.3 PAK Meeting Contractor Attendees
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NOTE: |If a Commissioning Authority is used, delete

the first bracketed option. [|f a Conm ssioning
Authority is not used, delete the second bracketed
option.
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The foll owing Contractor key personnel nust attend the PAK Project
Manager, Project Schedul er, Lead Designer-of-Record (DOR), Design Staff
responsi bl e for each architectural/engineering discipline when facility
design is discussed, Superintendent, QC Manager,[ and the] DQC Manager[ and
the Conmi ssioning Authority (CA)]. Optional attendees include: Principal,
Assi stant Project Manager, major subcontractors and specialized

suppl enental QC personnel .

1.3.4 Contract Administration
Contract administration roles and responsibilities will be addressed.

[1.3.5 Desi gn Presentati on/ Devel opnment ( DP/ D)

*% *% *% *% *% *% *% *% *% *% *% *% *%%

NOTE: Choose either Design Presentation or Concept
Desi gn Workshop (CDW paragraph. Delete the
par agraph not used.
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The Contractor mnust | ead discussions to devel op an understandi ng of the
facility design that the accepted technical proposal represents with the
Government users and maintainers of the facility. Develop site plans,
floor plans, exterior finish materials, and building elevations to conduct
wor ki ng sessions with the Governnent neeting attendees. The purpose of the
DP/D Meeting is to confirmthe appropriateness of the facility design and
devel op acceptable alternatives if changes are needed. The Contractor nust
anticipate that Governnent Facility Users represented at the DP/ D Meeting
wi Il provide additional functional information. Incorporate functional
design changes into the facility design as required to neet the needs of
the Users. At the end of the DP/D Meeting the Contractor nust provide
either assurance that the updated design can be built with-in the budget or
identify potential cost nodification itenms and establish a foll owon DP/D
Meeting to finalize a design that will include trade-offs to bring the
project within the budget.

Denonstrate ability to achieve identified Guiding Principle sustainability
goals and also Third Party Certification sustainability goals, if

applicable. Provide Prelimnary Sustainability Notebook, refer to Section
01 33 29.05 20 SUSTAI NABI LI TY REPORTI NG FOR DESI G\-BUI LD for requirements.

1.3.5.1 Desi gn Presentation/ Devel opnment Contractor Meetings Attendees
The foll owi ng Contractor key personnel nust attend the Design Presentation:
Proj ect Manager, Project Schedul er, Cost Estimator, Lead Designer of

Record, Design Staff responsible for each architectural/engi neering
di scipline when facility design is discussed, Mijor Subcontractors, and DQC
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I 1.3.6 Concept Design Wrkshop (CDW
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NOTE: Define specific project requirenments in the
CDW bel ow. Del ete the DP/ P above if CDWis used.

*% *% *% *% *% *% *% *% *% *% *% *%%

Provi de a CONCEPT DESI GN WORKSHOP t hat neets the foll owi ng requirenents;

1.3.

a.

6.

1 CDW General Requirenents

Met hodol ogy. Concept a CDWfor this project. This effort will exanine
project functions and requirenments, quality and life safety costs,

anal yze alternate design concepts, expose and resol ve project issues,
and devel op the final conceptual design.

Facilitator. Provide a Facilitator who is experienced in conducting
Concept Design Workshops. Submit a CDWFacilitator Experience Resune
to the Contracting O ficer describing his experience. He or she wll
be responsible for leading the teamin a tinely nanner, naking sure
that issues are pursued and resol ved to the maxi mum extent possible,
docunenting neetings, organizing the design concept docunents for
on-site approval, and providing the Concept Design Wrkshop Report.

Contractor's Design Team The prinmary functions of the Design Team
will be to investigate, devel op and present alternate design solutions.
The entire Design Team nust participate in all phases of the Concept
Desi gn Workshop effort and provide assistance to the Facilitator in
devel opnent of the Concept Design Workshop Report, including nost of
the required docunentati on.

Concept Design Wrkshop Report. Produced al nost entirely on-site, the
Concept Design Wrkshop Report must sunmarize the final conceptual
design.

Award Anpunt. At each contract stage, the Contractor nust verify that
the concept is within the contract award anount.

.2 CDW Pr ocedur es

Prelimnary Work.

The Contractor's Design Team nust conplete the following prior to the
on-site workshop:

(1) Review the contract docunents and references explaining the
proj ect scope and history.

(2) At the Post Award Kickoff meeting, the User(s) makes a
presentation of their functional requirenents.

(3) Prepare and subnit, at |least 14 days in advance of the CDW 15
copies of a COWPrelimnary Concept Design (Concept #1), a Basis
of Design, and a statenent that the concept provided is within the
award anount.

(4) Make arrangenments for and provide an appropriate conference room

convenient to the project site and Users for use by the Design
Team and governnent participants during the workshop.
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(5)

(6)

I ncor porate governnent comments in a revised Concept #1 and
produce at |east 20 copies of the revised Concept #1 docunents for
di stribution at the workshop

Facilitator conducts neeting with NAVFAC representatives before
the CDWto review preparations, relationships, and the status of
work to be acconplished.

On- Site Workshop.

The Desi gn Team nust acconplish the following itens during the on-site
phase of the CDW (Typically conducted in four to six working days,

m ni m zi ng breaks so as to naintain nomentum The Design Team shoul d
expect longer than nornmal workdays.)

(1)

(2)
(3)

(4)

(5)

(6)

On the first day of the workshop, neet with the using activity,
Station and other Government representatives. The Facilitator

wi || describe the CDW process and review the workshop agenda. The
user(s) will provide a functional presentation. This is to
reiterate to all participants the User(s) needs and desires. The
intent is to nake the design solution and issue resolution
function-oriented.

Present the revised Concept #1 and respond to questions.

Participate in a coment/creative session to generate ideas to
improve this project in the areas of function, quality and tota
life cycle cost, issue resolution and sustainable design within
the award anbunt. It is often helpful to request User comments in
witing so they nay be considered, responded to, and presented at
subsequent presentations.

Create a new concept design. Design concepts must include

drawi ngs, sketches, and other graphics as necessary to fully
descri be the concept. Prepare at |east 20 copies for distribution
at all presentations.

Repeat applicable steps as necessary. Usually, three concepts are
requi red. The final concept nust be within the contract award
amount.

The final concept nust include the foll ow ng:

(a) Site Plan: Show the |ayout of the proposed facility in
relation to major |andmarks. Show all buildings, access roads,
par ki ng, pedestrian wal kways, roads, sidewal ks, |andscapi ng, and
major utilities. Indicate major dinmensions and orientation
Provi de a building code analysis, relating the proposed building
site, size, and construction type to maxi mumallowable linmits of
the International Building Code.

(b) Building Floor Plans: Provide floor plans depicting functiona
utilization of spaces and furniture and equi pnent |ayout. Show
room si zes or dinmensions. Provide a Life Safety Code anal ysis
with the floor plan to identify required life safety and egress
features.

(c) Perspective Sketches: Provide at |east one sketch to show a
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(7)

(8)

perspective of major buildings. The sketch should not be
el aborate but nust show the proposed formand nassing, colors to
be used, and an indication of materials used.

(d) Mechanical Plans: Provide plans as necessary to show the
essential work and intent of the design. Suggestions include
equi pnent | ayouts, zones, etc.

(e) Electrical Plans: Provide plans as necessary to show the
essential work and intent of the design. Suggestions include
special light fixture types, locations, swtching, power outlets
and panel board | ocation. Provide electrical distribution single
line diagram

(f) Cost Estimate: Provide a CDW Cost Estinmate and staterent that
t he concept presented can be constructed within the award anmount.

(g) Basis of Design: Describe the intent of the design by
di scipline. Address material quality, energy efficiency and life
cycl e costs.

(h) Sustainable Design: Denonstrate ability to achieve identified
@uiding Principle sustainability goals and also Third Party
Certification sustainability goals, if applicable. Provide
Prelim nary Sustai nabl e Not ebook, refer to Section 01 33 29.05 20
SUSTAI NABI LI TY REPORTI NG FOR DESI G\ BUI LD for requirenents.

(i) System Safety Engi neering

Prepare 20 copies of the final concept (draw ngs, basis of design
and statenent that the concept is within the award anount) for
distribution at the final presentation

Dependent upon the project, the Concept Desi gn Wrkshop Report is
provided by the Facilitator, includes all itens included in the
final concept design and the foll ow ng:

(a) Endorsenents: Include a copy of the signature/endorsenent
sheet.

(b) Comments: I|nclude comments and resol uti ons concerning the
final concept design.

(c) Executive Summary: Summarize the workshop, including how the
various concepts differed and were inproved during the workshop

(d) Special Design Features: ldentify and describe uni que project
needs and features, e.g., pile foundations, physical security,

i ntrusi on detection systens, access control, construction in humd
climates, pollution abatenent, tenpest, HEMP, etc.

(e) Architectural Conpatibility Statement: Identify architectural
style, materials, and color schenme; and indicate their
conpatibility with installation planning and design concepts
established in the Base Exterior Architectural Plan

(f) Environnental Sunmary: Provide a sunmary of environnental

i ssues, listing conpleted actions and itens requiring further
coordi nation, waivers or pernits.
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(g) Supporting Project Docunmentation: Include data to support the
devel opnent of the concept design, |ayout, and special features.
Itenms should include: project scope discussion, mnutes of
nmeetings, function analysis work sheets, and econom c and

techni cal analyses if alternatives eval uated.

(9) Except for final conments, responses and endorsenents, the fina
report should be conpleted (electronically) on site, before the
final presentation. |If requested by the NAVFAC Project Manager,
be prepared to present up to 10 hard copies of the report at the
concl usi on of the workshop.

(10) Conduct a "front-to-back" conprehensive presentation of the fina
concept. Obtain user signatures on a conceptual design
endor senent sheet, signifying approval of the concept design
subject to the final comments and their resolutions agreed to at
the final presentation neeting.

1.3.6.3 Concept Design Wrkshop Report

Wthin 14 cal endar days of conpletion of the on-site Concept Design

Wor kshop, the Design Team nust submit to the NAVFAC Project Manager an

el ectronic copy of the Concept Design Wrkshop Report as one file in . PDF
format.

1.3.6.4 CDW Meeting Attendees

The foll owi ng Contractor key personnel nust attend the CDW Project

Manager, Project Schedul er, Cost Estimator, Lead Designer of Record, Design
Staff representing each architectural/engineering discipline and Mjor
Subcontractors when facility design is discussed, Superintendent, QC
Manager, and DQC

11.3.7 Partnering

*% *% *% *% *% *% *% *% *% *% *% *% *%%

NOTE: Provide one of two possible choices for the
Level of Partnering on Design-Build contracts.
Coordinate with the Project Manager/Design Manager
and Constructi on Manager to determn ne whether Fornal
or Informal Partnering should be used.

NOTE: Refer to Naval Facilities Engi neering Conmand
(NAVFAC) Busi ness Managenment System (BMsS) B-1.6. 3,
Construction Partnering.

*% *% *% *% *% *% *% *% *% *% *% *% *%%

*% *% *% *% *% *% *% *% *% *% *% *% *%%

NOTE: The two Partnering Levels are:

1. Formal: Reconmended for use on high risk, high
visibility, conpressed duration, technica

conpl exity, or standal one contracts over

approxi mately $15M Facilitated by a consultant
paid for by Contractor. Contractor includes costs
for facilitator, roomrental and incidental items in
bid. Participants pay own costs for neals, |odging
and transportation. Partnering "re-groups" held as
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agreed in charter.

Excepti ons: Wen DB Contractor, Government and
Supported Conmands are already faniliar with each
other fromrecent contracts, consider using |nfornal
Partnering.

2. Informal: Reconmended for use on contracts |ess
than $15M wi thout; high risk, high visibility,
conpressed perfornmance period, or technically

conpl ex characteristics. Informal Partnering is |ed
by FEAD/ RO CC personnel at DB Post Award Ki ckoff
(PAK).

Exceptions: Wien new Supported Commands, new
Contractor, first tinme use of new contract vehicle
or other unique contract requirements consider
upgrade to Fornmal Partnering to | essen risk.

*% *% *% *% *% *% *% *% *% *% *% *% *%%

*kkkkkkkkkkkkkkkkkkkkkkkkkhkhhkhkkkkkkkkkkkkkhhkhkhkkkkkkkkkkkhkhhkhhkkkkkkkkkkk

NOTE: Partnering is required for all Air Force
projects.

*% *% *%

*% *% *% *% *% *% *% *% *%%

To nost effectively acconplish this contract, the Governnent requires the
formati on of a cohesive partnership within the Project Team whose nenbers
are fromthe CGovernment, Contractor and its Subcontractors. Key Personnel
fromthe Supported Command, End User (who will occupy the facility), NAVFAC
(Echelon 1l and/or 1V), Navy Region/lnstallation, Contractor and
Subcontractors and the Designer of Record will be invited to participate in
the Partnering process. The Partnership will draw on the strength of each
organi zation in an effort to achieve a project without any safety m shaps,
conformng to the Contract, w thin budget and on schedul e.

Information on the Partnering Process and a |list of Key and Optional
personnel who should attend the Partnering neeting are available fromthe
Contracting Oficer.

[1.3.7.1 Formal Partnering

a. The Contractor nust host the Partnering sessions with Key personnel of
the Project Team including Contractor's personnel and Gover nnent
personnel. The Contractor pays all costs associated with the
Partnering effort including the Facilitator, neeting room and other
i nci dental itens.

b. Before a Partnering session, the contractor nust coordinate with the
Facilitator all requirenents for incidental itens (audi o-visual
equi prent, easels, flipchart paper, colored markers, note paper,
pens/ pencils, colored flash cards, etc.) and have these itens avail able
at the Partnering session. The contractor nust copy docunents for
distribution to all attendees. The participants nust bear their own
costs for nmeals, lodging and transportati on associated with Partnering.

c. The Facilitator nust be experienced in conducting Partnering Wrkshops
and acceptable to both the Governnent and Contractor. The Facilitator
is responsible for leading the teamin a tinmely nanner and making sure
that issues are identified and resolved. A list of Partnering
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Facilitators is available fromthe Contracting Oficer

d. The Initial Partnering Session nust be a duration of [one]][ ] day
mnimm It nust be located at a place off the construction site as
agreed to by the Contracting Oficer and the Contractor. It may take

pl ace concurrently with the Pre Construction Meeting.

e. The Followon Partnering Session(s) generally lasts a half day or
| ess. They nust be scheduled at three to six nmonth intervals or when
needed. Participants are encouraged to utilize electronic neans to
expedite neetings. Meetings may be held at a |ocation off Base, at the
project site, or in a Governnent Facility on Base. Follow on neetings
may be held concurrently with other schedul ed neetings. Attendees need
only be those required to resolve current issues. The sanme Facilitator
used in the Initial Partnering session is recomended to achi eve best
results and for continuity.

I1.3.7.2 I nformal Partnering

a. The Contracting Oficer must organize the Partnering Sessions with key
personnel of the project team including Contractor's personnel and
Gover nnent personnel

b. The Initial Informal Partnering session should be a part of the DB Post
Award Ki ckoff (PAK). Partnering sessions should be held at a |l ocation
agreed to by the Contracting O ficer and the Contractor (typically a
conference room provi ded by the PW FEAD/ RO CC office or the
Contractor).

c. The Initial Informal Partnering Session will be conducted and
facilitated using electronic nedia (a video and acconpanyi ng forns)
provided by Contracting Oficer

d. The Partners will determ ne the frequency of the foll ow on sessions.
]1.3.8 Per f ormance Assessment Pl an ( PAP)

The Performance Assessnent Plan (PAP) will be used to docunent design

i nnovati on and budget managenent, provide performance feedback to the
Contractor, and as a basis for interimand final evaluations in the
Construction Contractor Appraisal Support System (CPARS) on-line database.

It is the intent of the Governnent to establish the PAP based on tangible,
measur abl e indi cators of outstanding contractor performance, and on
commitnents nmade in the Contractor's proposal. The initial PAP may be
found on the NAVFAC Design-Build Request for Proposal Wbsite in RFP PART 6
Attachnents. Review and finalize the initial PAP during the Partnering
Session. During the initial Partnering Session, the Governnent, the
Contractor, the Designer-of-Record, and the Cient will establish the PAP
Fol l owi ng the establishment of the PAP, the Contractor will present it,
with his input, for update and discussion at projects neetings which

di scuss project perfornmance. Submt an updated PAP on a nonthly basis with
the invoice for that period as a mni mum

1.3.9 Desi gn Baseline NAS and Construction Baseline NAS

Provide in accordance with Section 01 32 17.00 20 COST- LOADED NETWORK
ANALYSI S SCHEDULES ( NAS).
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1.

1.

1.

1.

4 DESI GN QUALI TY ASSURANCE MEETI NGS

After Government Quality Assurance (QA) of each Design Subnmittal has been
compl eted, neet with the Government for a one-day conference to discuss
review comments for the specific design submittal.

Provi de consol i dated copies of all Governnment comments with annotations of
Contractor's action beside them Notify the Contracting Oficer in witing
within five (5) days after receipt of Governnent's conments if the
Contractor disagrees with conments technically or interprets coments to
exceed the requirenents of the contract.

4.1 Desi gn QA Meeting Attendees

The foll owi ng Contractor key personnel nust attend the design QA neetings:
Proj ect Manager, QC Manager, Conmi ssioning Authority, and Contractor's
Design Staff (architect and engineering disciplines related to topics to be
discussed).

. 4.2 Desi gn QA Meeting Location

Meetings shall be l|ocated at the office of the Contracting Officer's QA
Team or may be conducted at other |ocations or by other electronic neans if
mutual |y acceptable to all parties.

. 4.3 M ni mum Desi gn QA Meeting Agenda

Address all Government comments that are unresolved and present
clarification or supporting information requested by the Contracting
Oficer's QA teamduring the previous neeting.

.5 PRECONSTRUCTI ON MEETI NG

Meet with the Contracting Oficer to discuss construction itenms of concern
to the Governnent and the Contractor such as outages, storage, trailer

| ocation, disposal of construction debris, and safety, at a |l ocation to be
determ ned by the Contracting O ficer. Conduct the Preconstruction neeting
prior to nobilization and commencenent of any construction work at the site
and at a date nutually agreed upon with the Contracting Oficer.

Di scuss Cybersecurity of building control systemrequirenents and
submittals to facilitate the Designer of Record (DOR) selections and edits
to Section 25 05 11 CYBERSECURI TY FOR FACI LI TY- RELATED CONTROL SYSTEMS.

]11.6 RECURRI NG MEETI NGS

6.1 Quality Control and Production Meetings

Quality Control and Production Meetings in accordance with Section
01 45 00.05 20 DESI GN AND CONSTRUCTI ON QUALI TY CONTROL.

6.2 Saf ety Meetings

Saf ety Meetings in accordance with Section 01 35 26.05 20 GOVERNMENT SAFETY
REQUI REMENTS FOR DESI G\- BUI LD.

6.3 eOVSl Meetings

Refer to Section 01 78 24.00 20 FACI LI TY ELECTRONI C OPERATI ONS AND
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MAI NTENANCE | NFORVATI ON (eQwvsl) for requirenents.
.6.4 Sustai nability Documentation Progress Meetings

Most sustainability docunmentation progress neetings nay be conbined with
ot her design, construction, and project closeout neetings; however

addi tional neetings are required post-design and post-construction. Refer
to Section 01 33 29.05 20 SUSTAI NABI LI TY REPORTI NG FOR DESI G\- BUI LD f or
meeting requirenents.

LT FACI LI TY TURNOVER PLANNI NG MEETI NGS ( NAVFAC RED ZONE - NRZ)

Meet with the Governnment to identify strategies to ensure the project is
carried to expeditious closure and turnover to the Client. Start the
turnover process at the PAK neeting with a discussion of the NAVFAC Red
Zone (NRZ) process and convene at regularly schedul ed NRZ Meetings.
Include the following in the facility Turnover effort:

7.1 NRZ Checkl i st

a. Contracting Oficer's Technical Representative (COTR) will provide the
Contractor a copy of the NRZ Checklist tenplate prior to 75 percent
completion.

b. Prior to 75 percent conpletion add/delete critical activities to the
NRZ Checklist tenplate as necessary to match the project scope, and
schedul e critical activities and insert planned conpletion dates in the
NRZ checklist for each critical activity. Present the NRZ Checklist to
COTR and review during a regularly schedul ed QC Meeti ng.

. 7.2 Meetings

a. Upon Governnent acceptance of the NRZ Checklist, the Project
Superintendent is required to | ead regul ar NRZ Meetings begi nni ng at
approxi mately 75 percent project conpletion, or three to six nonths
prior to Beneficial Occupancy Date (BOD), whichever cones first.

b. The Contracting Officer will determ ne the frequency of the neetings,
which is expected to increase as the project conpletion draws nearer

c. Using the NRZ Checklist as a Plan of Action and M| estones (POAM and
basis for discussion, review upconming critical activities and
strategies to ensure work is conpleted on tine.

d. Coordinate with the COTR any upcoming activities that require
Gover nrent i nvol venent .

e. Mintain the NRZ Checklist by docunenting the actual conpletion dates
as work is conpleted and update the NRZ Checklist with revised planned
conpl etion dates as necessary to natch progress. Distribute copies of
the current NRZ Checklist to attendees at each NRZ Meeti ng.

f. Assign responsibility and schedule for the provision of all infornmation
necessary to conplete the Final eOvVvSl Data and Documents Subnittals for
facility turnover.

g. Assign responsibility and schedule for the provision of al

docunent ati on necessary to achieve Guiding Principle Validation and
also Third Party Certification, if applicable.
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h. Schedul e and coordinate the facility training of Governnent naintenance

1.7.3

personnel in accordance with Section 01 78 23 OPERATI ON AND MAI NTENANCE
DATA.

Facility Turnover NRZ Meeting Attendees

The foll owi ng key personnel nust attend the Facility Turnover Meetings as
needed to acconplish nmeeting requirenents: Contractor QC Manager, Design
Quality Control Manager, Superintendent, Mjor Subcontractors,

Desi gner-of - Record, Contracting Oficer's Representative, Project Sponsor,
Representative(s) of NAVFAC, the Facility Omer/ Real Property Accounting
Oficer, Public Works Facility Miintenance Specialist, and the Cient.

PART 2

Not

PART 3

Not

PRODUCTS
Used.

EXECUTI ON
Used.

-- End of Section --
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