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2. A Lean Six Sigma (LSS) Project to resolve longstanding problems with DD1391s to
include elimination of extraneous, poorly constructed documents, many of which have no
chance of funding. We have conducted a formal process review that will serve as the
basis of the LSS project. Participation by CNIC, ASN, Marine Corps, FMB and other key
players will be essential to make this project a success and to realize the benefits.

3. A Lean Six Sigma project that will look at the management of Technical Evaluation and
Source Selection Boards.

I1. 1 expect each of you to focus on the complete project and ensure that errors and omissions
become a thing of the past. It is essential that we execute with good engineering practice,
following closely the appropriate roles and responsibilities, making certain that the entire
project is fully and completely managed to a successful completion. We must make sure that
1391 development and RFP scope completion is consistent and fully understood by the
customer, the acquisition staff, the engineers and architects, the contractor and the designer of
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